INITIAL REHABILITATION PLAN * Simbahang Lingkod ng Bayan (www.slb.ph)
For SLB BOT Presentation * December 16, 2013 Version

TARGET AREAS:

Comprehensive Rehabilitation Program: CULION

Some Components of Rehab: (Diocese of Borongan) EASTERN SAMAR, CAPIZ, NORTHERN CEBU
For Evaluation/Ocular: Tacloban and Dinagat

WAY OF PROCEEDINGS:
e SLB simply acts minimally as a “Funder” with Monitoring and Coordinating mechanism
and at most with Mentoring that will mean dedicated teams to deliver these functions.
o Past experiences/examples include:
* Guinsaugon Earthquake
e SLB funded a scholarship program for young survivors.
e Daughters of Charity (DC) implemented the program complete with
guidance counseling and pastoral care.
e SLB periodically visits and implemented some formation
programs/ talks/dialogues.
e Majority graduated and are already working.
* Bikol Mayon Lahar
e SLB funded livelihood programs implemented by DC Sisters and one
project was supervised by ADNU Center for Community Development
with a deployed SLB Volunteer.
o Ongoing House Rehabilitation
* In partnership with Habitat for Humanity who is implementing the whole
process from validation to actual execution which is ongoing.
* SLB Program Manager Bernie Aton coordinating with Habitat supported by
Casiguran Parish and SLB Officers assigned to Anti-APECO campaign.
o Ongoing Livelihood Assistance for Pablo Survivors
* In partnership with SILDAP for IP Community
* Already implemented a farming program
* Currently being monitored/followed through
* Previously reported to the Board in the last meeting
e ALWAYS in partnership. SLB will NEVER implement rehabilitation and WILL NOT
PURSUE interventions ALONE.
e PREFERABLY with Partners of proven track record with SLB and ideally with established
relationship over the years
o Gawad Kalinga
* Directly with GK Ateneo currently mentored by Fr. Ben Nebres, S]
* Corresponding with Ateneo Professors who are also active with GK like Mark
Lawrence Cruz
o Habitat for Humanity
* Current partner for Casiguran, Aurora (due to Typhoon Labuyo) House
Rehabilitation
* Contact is former SLB Officer Love Dorero
o Tanging Yaman Foundation
* Founded by Fr. Manoling Francisco, SJ
* Supported by LST Students/ Alumni/Supporters
* Already extended assistance to Culion through Scholarships, Boats etc




o SiLaBan
» Sikolohiyang Lingkod Alay sa Bayan founded by former SLB volunteers who
went to Bikol for PSI
* Loose organization informally headed by SLB Volunteer Lyra Versoza who has
become an expert in this field already invited by several universities and
international organizations
* Lyra regularly attends SLB Strategic Planning and periodically visits SLB for
updating and crucial project proposals that need support. She is currently active
for Bohol intervention.
o www.solarsolutions.ph
* installed Solar-powered Light and Clean Water System for Sendong in CDO and
Iligan when SLB was still under Rev. E]J Gerilla
* also installed systems in Bohol (for the earthquake) and Casiguran, Aurora (for
Typhoon Labuyo)
* Javy Alpasa, SJ is mentoring similar to assistance given to countless social
enterprises but with no official/documented role to avoid conflict of interest
* Hefty discount of 50% given at P15,000.00 per installation versus other offers of
P30,000.00 which is also Solarsolutions price for non-disaster period and for
regular clients
o www.kawiltours.com
* Officially designed for Culion locals similar to Hotel Maya, Isla Culion
Consumer Coop etc.
* Mentored by former Culion volunteers and Javy Alpasa, S] with the latter having
no official/documented role to avoid conflict of interest

EASTERN SAMAR
Project: Still to be finalized, initial components may include the ff:

1) Solar installation Official Request Letter by Bishop Varquez received yesterday December 14,
2013 for 10 Parishes/Communities. Total request for 10 Parishes costing P15,000.00 each or a
total of P150,000.00 exclusive of travel, board and lodging, manpower cost.

2) Parish Rehab (as SLB decided to focus on Church-related project/structure)

3) CBDRRM currently being piloted by SLB in Payatas in partnership with DILG which is
actually intended to be replicated in other areas

Status: Comprehensive Report submitted to SLB, Project Officer to be hired, Validation to be done
second half of December 2013 (Bro Kim Bunag and Volunteers going to the Diocese of Borongan
December 20, 2013)

CAPIZ

Project: Renewable Energy spearheaded by Fr. Rene Javellana, SJ in partnership with
www.solarsolutions.ph and SLB

Nature: Solar panel installation for lighting and clean water

SLB involvement: Financial assistance, Coordination

Status: 6 Solar installations accomplished over the weekend (November 29-December 2, 2013: Baybay
Mission Parish/Convent, Bgy Baybay, Hub, Gazebo, Catechetical Center and Olutayan Island), other
installations set for Carles and other remote areas of Iloilo

Visited December November 29-Dec 2 (by Fr. Javy and Solarsolutions team)
Met the following: DC Sisters (with Hospital), RVM Sisters (operating a school, part of delegation
came from Provincialate including OIC for Social Apostolate), Catechism Missionaries Sisters (in


http://www.solarsolutions.ph/
http://www.kawiltours.com/
http://www.solarsolutions.ph/

charge of formation for Diocese), Social Action Director, Seminary Fathers, Baybay Mission Parish
Priest, Local Volunteers/Relief/ Rehab Ops, UN Legal Officer

e Ateneo de Iloilo sent relief goods and conducted psycho-social debriefing for Estancia, San
Dionisio etc.

e Solarsolutions installed solar powered community charging station, light and clean water for 5
areas including remote Olutayan.

Expressed need by Social Action Director Fr. Martin:

1) Solar power. Even with 58 Local and International Agencies, the gap is solar power. They
request installations for 20 mission areas that cost ’15,000 per installation or a total of
’300,000.00 on top of travel, board and lodging and other incidental expenses for installation.
Fr. Rene Javellana, SJ already raised P100,000.00 for this and still raising more with verbal
commitments including Fr. Jboy Gonzales, S] for ADMU High School donation for this project.

2) Organic Farm assistance for long-term farming program. (not a top priority)

3) Rebuilding of some Churches, Church-related structures:

a. Capiz Archdiocese Catechetical Institute (CACI) Formation Center - estimated at
350,000 on top of labor which we may even have to mobilize from Manila including
materials which are becoming scarce. ADMU Dream Team through VP Jimmy Hofilena
already committed P500,000.00 for this project.

b. Seminary Rehabilitation (for evaluation)

c. Parish Rehabilitation (for evaluation/ prioritization)

NORTHERN CEBU

Project: “ A Top for Christmas” spearheaded by Ateneo de Cebu with Gawad Kalinga

Nature: Roofing rehabilitation

SLB involvement: Financial assistance (US Donors already donated directly to Ateneo de Cebu),
Coordination

CULION

Project: Comprehensive Rehabilitation

Nature: Housing and Boat Rehab, Livelihood, Renewable Energy, Psycho-social Intervention,
CBDRRM, Manpower

SLB involvement: Financial Assistance, Coordination, Networking, Mentoring, Manpower
Deployment

For Discernment/ Deliberations: Tacloban/Guian, Samar/Dinagat (?)
Needed: Area deliberations/Budget Allocation/Manpower Hiring, ideally at least one (1) per target
area

CULION RATIONALE

e Jesuit mission island that used to be the world’s largest leper colony.

e Last area hit by Super Typhoon Yolanda that had 6 major landfalls.

e Located in remote Northern Palawan composed of 41 islands hardly mentioned by Media but
inputs from local contacts show 3,750 Families affected (15,518 individuals), 2003 partially
damaged houses and 1,096 totally damaged houses.

e Identified by Fr. Provincial (whose peg is Xavier U’s Ecoville where more than p200 million
resources have been dedicated to ensure clear and comprehensive social impact and ADMU




Process:

1. Inputs gathered from Culion through Parish Priest Fr. Jody Magtoto, SJ. (gathered initial
inputs, latest meeting done 11/27/13 SLB Office)

2. Team SLB processing with inputs from partners especially Tanging Yaman Foundation and
Ateneo DREAM Team through periodic meetings. (initial meeting 11-24-13 then formal
meeting set Dec 3, 2013)

3. Distillation of inputs for discussion with the Philippine Province through Fr. Provincial Fr.
Tony Moreno, SJ/Social Apostolate Assistant Fr. Robert Rivera, S] (email correspondences
made on top of relief operations meetings then formal SLB BOT set Dec 16, 2013)

4. Validation with Culion Community through a dialogue with multi-sectoral body to be
convened by Fr. Jody, SJ slated December 5-9, 2013. Meeting was attended by LGU, Parish,
Xavier European Network, Local DSWD and Volunteers.

5. Implementation targeted to commence 2014 through institutional partnerships with Experts
with an estimated 3-year time plan.

Initial Plans
I REHABILITATION
House
e Priority Areas according to need: 1) Binudac 2) Galoc and 3) Osmena all of which were visited
during the Community Validation Dec 5-9
o Binudac

* Relocation to another areas because current location is by the shore.

» 2 possible areas being considered.

* LGU to acquire the land.

* Community organizing needed.

o Galoc

* Recommendation is for entire community to relocate but community is
unwilling.

* Possible compromise is the building of a very strong housing or evacuation
center that can also serve as the Chapel, School and Multi-Purpose Community
Hall.

o Osmena

* Recommended area is Pulang Lupa but this is considered too far by the
Community. Validation team affirms this.

* Area near the cemetery is second proposal but community is fearing the
cemetery. Proper orientation and an attractive development plan may be
pursued.

e Priority IP Areas: 1) Chindonan Balete and 2) Alulad both of which were also visited. Other
areas to be studied.
o Chindonan and Alulad

* Considering a sturdy Evacuation Center that also functions as

Chapel/School/Multi-purpose hall.
o Other IP Areas

* After Chindonan and Alulad, same model may be considered for other areas.

e In partnership with Gawad Kalinga (GK) and Habitat for Humanity - both partners are
currently finalizing plans for approval of their Directors, possible 2 separate developments in 2
different areas

e Might include a Dormitory near Culion National High School (LGU to purchase the lot)

e Will partner with ESSC for location hazard assessment.



II.

Estimated cost per house (core shelter) is p150,000.00 (based on Habitat estimate)
Multi-purpose Evacuation Center cost still to be studied/determined.

Boats are crucial for fishing communities and we will rehabilitate damaged boats in
partnership with eco-tourism social enterprise www.kawiltours.com (same partner for over-all
eco-tourism thrust for the island)

Initial estimate of damaged and missing boats: 300 small and big boats (based on MDRRMC)
Cost per boat: P20,000 with a total of P6M

Priority will be given to boats owned by the Indigenous People - The Tagbanuas

This is an urgent need that needs to be prioritized. We are already processing release of
budget for 15 boats for visited/validated need by Chindonan: 5 boats and Alulad: 10 boats.
Galoc requested for 50 boats which will be validated in partnership with Culion Parish.

Parish will determine list of beneficiaries with the hope of prioritizing Tagbanua communities.

LIVELIHOOD

Eco-Tourism Thrust

Thrust agreed by community through several processings on the ground as early as 2008 when
ADNU “adopted” LCC for its satellite Tourism course, agreed upon by the LGU/Sangguniang
Bayan with a Tourism ordinance that volunteer then Mhir de los Santos facilitated and
concretized by the creation of a Hotel Maya as a flagship project approved by the 2 Boards of
ADNU and LCC with clearance from the Provincial.

Culion was then planned to become the Country’s next tourist destination. The island was
already mentioned by National Geographic as one of the best trips for 2011

(http:/ /travel.nationalgeographic.com/ travel / best-trips-2011-photos/), featured by Living
Asia (http:/ /www.youtube.com/watch?v=]iPIcOEwYQs), Discovery Magazine etc.

Thus, the over-all livelihood intervention will be in the context of Eco-Tourism.

We will support the Eco-Tourism Hotel Maya established for Jesuit mission school Loyola
College of Culion through the generous assistance by Ateneo de Naga University primarily
arranged by Fr. Joel Tabora, SJ (http:/ /www.adnu.net/ateneo-loyola-fernandez/) then and
continued by current President Fr. Jun Viray, SJ.

We will partner with Kawil Tours (www.kawiltours.com) a finalist at the TAYO awards,
Cobra Pinoy Heroes and Rappler Social Entrepreneur of the Year etc

(http:/ /www.tayoawards.net/2013/09/ eroups-of-young-filipinos-show-change-is-possible /)
that will also train young Culion residents/ LCC Students for Long-Term Eco-Tourism
programs.

We will explore scholarship assistance for Typhoon Victims with LCC President Fr. Bogs
Tapiador, SJ.

This project will be pursued with the community with the cooperation of the LGU.

Cooperative

The Parish organized Isla Culion Consumer Cooperative that started with few members and
grew to 300 and was recognized by the Cooperative Development Authority (CDA) as one of
the most promising cooperatives.

The ICCC has constantly wrestled with lack of capital for it to grow and benefit more people.
With members affected by the typhoon the coop is challenged further. Its fate was finally
decided with a fire that recently engulfed the whole store.

The proposal is to establish a NEW COOPERATIVE.



http://www.kawiltours.com/
http://travel.nationalgeographic.com/travel/best-trips-2011-photos/
http://www.youtube.com/watch?v=JiPlcQEwYQs
http://www.adnu.net/ateneo-loyola-fernandez/
http://www.kawiltours.com/
http://www.tayoawards.net/2013/09/groups-of-young-filipinos-show-change-is-possible/

III.

IV.

VI.

We can release P2,000 Membership “Scholarships” for those affected by the Typhoon which
becomes the Capital and enrolls the Yolanda victims for a more long-term assistance. We can
also credit P2,000 ICCC Gift Cheques that they can withdraw in the coming months for
sustained support. This is also considered an urgent need.

We will also assign a Consultant to help grow the cooperative.

Total Assistance per person is estimated at P4,000 and initial target of 500 members or a
total capitalization/investment requirement of P2M.

RENEWABLE ENERGY
The island basically has 12-hour power supply even without the typhoon.
With the ravage, the whole island is currently experiencing total blackout with an estimated
power return by January 2014.
We will be installing “small solar farms” if possible or install solar panels in key areas where
people can charge, have clean water etc in partnership with Solarsolutions
(www.solarsolutions.ph), an All-Filipino Social Technopreneurship that helped us have quick
installations in disaster-stricken areas like Cagayan de Oro and Iligan for Sendong, Casiguran
Aurora for Typhoon Labuyo and now in different parts of Visayas.
Initial proposal is to have a hybrid of regular and solar power.

PSYCHO-SOCIAL INTERVENTION
In partnership with SiLaBan (Sikolohiyang Lingkod Alay sa Bayan or Psychology in Service of
the Nation) and Ateneo de Manila University’s Psychology Department we hope to pursue
Psycho-Social Intervention for the victims.
Need is affirmed by Fr. Jody but acceptability of the process may be received with skepticism
given the general expressed need for the basics than PSI.

COMMUNITY-BASED DISASTER RISK REDUCTION (CBDRRM)
SLB is currently piloting a CBDRRM project in Payatas in partnership with DILG.
We are currently in the middle of project implementation and we hope to replicate the
program in Taytay, Rizal in partnership with Camillian Sisters.
We can implement the same model for Culion for disaster preparedness.
Total Project Cost is P2.3M

MANPOWER

Jesuit Refugee Service (JRS) has offered financial and Manpower assistance which we hope to
avail of especially for rehabilitation expertise.
We will also launch the search for the FINE (Filipino Innovators, Nation-builders and Earth
advocates) Fellows as a mechanism for hiring three (3) Manpower to be deployed to these
disaster projects.

o Basic Salary of P200,000 per annum with a 10% annual increase

o Travel allowance of P60,000 per annum

o Seed Money/Capital of P300,000 (or higher depending on proposal)

o Mentoring/Networking allowance of P60,000 per annum

o Total Cost per FINE FELLOW for a complete 3-year program is P1.3M per FINE Fellow
This is basically a “hiring process” made more creative so we can also hopefully find the right
talents for the unique set of needs.



e Skills needed: Construction (Engineering/ Architecture), Business (expressed need is 2) with
Finance background, Community Organizer, Environmentalist

e ADMU Faculty/Students can get involved through their course works, volunteer
contributions including social media marketing campaigns, environmental projects etc

VII. LOYOLA COLLEGE OF CULION
e School Rehabilitation for Damaged Structures/Facilities

e Possible Financial Assistance/Scholarship for those affected by the Typhoon
e For discussion with LCC President Fr. Bogs Tapiador, S] during the Dec 5-9 Community

Validation

SUMMARY

AREA

PROJECTS (*Priorities)

COST (in pesos)

Eastern Samar

e Request for Solar
installation for 10
Parishes/Communities

e Other assistance to be
determined with Dec 20
visit

e P150,000.00 exclusive of
travel, board and lodging
and other incidental cost

Capiz Solar installation for 20 350,000 (plus travel, board etc)
Parishes P1000,000 already raised by Fr.
Rene Javellana and solicitation
is ongoing
Formation Center 500,000 (with labor etc) already
committed by ADMU DREAM
Team
Northern Cebu Top of Christmas roofing c/o Ateneo de Cebu
Culion Houses 150,000,000 or 150,000 per house
which can start at 100 units or
15M
Boats 300 units x P20,000 = 6M

Already processing release for
15 units

Livelihood (Cooperative) 2M

Renewable Energy TBD
PSI TBD
CBDRRM 2.3M

Manpower (FINE Fellows)

1.3M per FINE Fellow for a 3-
year program

Loyola College of Culion
Rehabilitation

TBD




