
XAVIER NETWORK EMERGENCY RESPONSE IN                       NEPAL 

“Devastated  
but not Defeated” 

NEPAL EARTHQUAKE RELIEF, RECOVERY AND REHABILITATION PROGRAMAME 



INTRODUCTION 



SOME AFTER EFFECTS OF THE EARTHQUAKE  

 Over 3 million people are estimated to be in need of food assistance. 
Of them, an estimated 1.4 million most affected people have been 
prioritized for immediate food assistance. 
 

 About 1,383 schools have been damaged by the earthquake, according 
to Government data from 26 districts. 
 

 Over 3.58 billion worth of crops and livestock have been destroyed.  
 

 The World Food Programme’s preliminary assessment estimates that 
50% of 91 already assessed markets are functional or showing signs of 
recovery. Another 50% of shops have been damaged or destroyed. 



The Nepal Jesuits have already initiated a rapid assessment of about 25 villages in 
9 priority districts: Dhading, Kavre, Nuwakot, Sindhupal Chowk, Gorkha, Lalitpur, 
Okhaldhunga, Dolkha and Khatmandu. 
 
 
 
The Nepal Jesuits have envisaged to  
respond in the following priority  
sectors: 
 
 
1. Food Kits 
2. Non-Food Kits 
3. Livelihood Options 
4. Temporary and Permanent Shelter 
5. Educational Interventions 

PRIORITY DISTRICTS AND SECTORS 



THE PROGRAMME 



EMERGENCY RELIEF 

EARLY RECOVERY 

PROGRAMME PHASES 

1 1 month 

2 3 months 

REHABILITATION 3 
After 
3 months 

CONTINUED RESPONSE 4 3 years 



EMERGENCY RELIEF 1 

Psychosocial and health care support 

Food kits (ration for 15 days)  

Non food kits (kitchen, household) 

Temporary shelter (Tarpaulin) 

House reparation 

Water filters  

1.000 families 

1.000 families 

1.000 families 

500 houses 

Phase 1 – Estimated budget 293,860 € 



EARLY RECOVERY 2 

Shelter reparation 

Classrooms reparation 

600 families 

64 classrooms 

Phase 2 – Estimated budget 115,789 € 

Livelihood options 400 families 



REHABILITATION 3 

Food Kits (ration for 15 days)  

Non food kits (kitchen, household) 

Shelter 

1.000 families 

1.000 families 

200 families 

Phase 3 – Estimated budget 1,378,070 € 

Livelihood options 

Educational interventions (teachers’ training, summer camps…) 

Construction of classrooms 

200 families 

36 classrooms 

Pick up van 

Helicopter hiring 10 trips 

1 van + driver 



CONTINUED RESPONSE 4 

 The 4th phase of the project has not been designed in 
detail yet. Since it will take place from now to the next 3 
years, its corresponding assessment will be done once 
the first three phases of the programme will be 
completed. 
 

 The estimated budget of this phase will be worked out in 
the future as well.  



ESTIMATED BUDGET 

ITEM COST (€) 

Phase I: Emergency Relief 293,860 

Phase II: Early Recovery 115,789 

Phase III: Rehabilitation 1,378,070 

Phase IV: Continued Response - 

District and National Office Programs 46,403 

Total 1,834,123 




